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- = Reviewed policies, business practices &
computer systems
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REVIEVY, Dep artment Mission
Jevebox strateglc goals

FOE ._goal we developed performance
mef*s S/ to help achieve that goal

= Si{elps Us determine & communicate the desired
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**:-ﬂetermme the information systems required to
- meet the objectives
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PO actions create a positive or
IEGE) fﬂeffect’>

o J‘eg(lg}@ 09y failures are usually the result
O LI clear objectives
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f@ ality’ stems from steady focus on the
f’*’ ~ organizations goals

- ® Statistical measurement of process
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fles cost of collecting data

= ot ncorporates agency operations

= Relevant
— Relates to agency goals
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— Atfelje or V|ew IAVentory.
2larget
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* Estimated tax gap
s Education

® Process efficiencies
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1‘;:. j-r__;‘VVhat IS our measures or counts to calculate target?

— * Target

- - _ What is our number?
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= Time bound
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~ Questions?
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Jan Talley
e Director of Business Tax
= ———— o SD Dept of Rev & Reg
== L 605-773-3414
——— Jan.Talley@state.sd.us
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