
Electronic Audits – From Selection to 
Resolution

Patrick McWilliams
Manager - Sales, Use & Excise Taxes
General Electric Company
Fort Myers, FL  

Midwestern States Association of Tax Administrators
Madison, Wisconsin
August 17-19, 2008

48th Annual Conference



Page 2
MSATA 2008

Introduction 

History of Exams Difficulties

Recognized Need

Design, Build and Test

eAudit Context

eAudit Tool Review

Q&A

Agenda



Page 3
MSATA 2008

Patrick McWilliams
Manager – Sales, Use & Excise Taxes
4211 Metro Parkway, MS 1A
Fort Myers, FL 33916
T 239.275.2737
F 866.526.7692
Email: patrick.mcwilliams@ge.com

Contact Information



Page 4
MSATA 2008

Lack of standardization – Internally and Externally
No central point of record

Frequently requesting updates from auditors
State systems inconsistent
Reconciling GE workpapers to auditor workpapers

Long audit cycle times
On-site visits required for hardcopy document reviews
Repetitive travel expense – both parties
Reshuffling same piece of paper multiple times

Poor Administration of documents/Disaster Recovery
Manually intensive process
Process not “real-time”
Inconsistent ad hoc communication to finance across GE 
business units

History of Exam Difficulties
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Method to standardize – Internally and Externally
Create central point of record

Eliminate frequently requesting updates from auditors
Eliminate reconciling GE workpapers to auditor 
workpapers

Speed audit cycle times
Minimize On-site visits & delaying review of the data
Eliminate paper
Capture data and information for reuse/disaster 
recovery

Get exams current and provide useful feedback to GE 
Business to improve the overall process – No Waiver

Recognized Need

Use Technology to Drive Process Change
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Build prototype/design (Spreadsheet format) (2000)
Involve government users – “true customers”

SEATA Technology Committee
CT, KY, NY, AR and AZ active participants

Security and control measures
Run parallel or small lot audit tests

Go-Live with Pilot Program (small data sets)
Fix and improve then transition to general population

Multiple generations/improvement trains

Patent the Tool (Pat. Num. 7,295,998 Nov 2007)

Design, Build and Test
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Sales Tax eAudit Context
GE Business DOR

GE Exams Team Supplier

• Fulfill Images Requests via Doc 
Request

• Fulfill Transactional data requests

• Results and Billings

• Detailed workpapers

Wing-to-Wing 
Owners/Projects Managers of 
the Audit

ACS provides a majority of Sales and 
AP data utilized by the application

• Complete Application registration - 
SSO

• Access via www.geaudit.com

• Enter and receive data

eAudit

http://www.geaudit.com/
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Sales Tax eAudit Context

Notification received from DOR
Determine scope & audit plan
Gather population data
Generate sample using ACL
Load sample into eAudit
Load images into eAudit
Multiple review iterations with DOR
Audit is closed
Payment made to jurisdiction or refund 

received from jurisdiction billed back to GE 
business

eAudit 
Focus
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eAudit Application/Universe
Waiver Tracker
Audit Database
Statistical Sampling Tool
Modules (Sales, Purchase, Lease) 

eAudit Components
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eAudit Homepage
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Waiver Tracker
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My Reviews
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Audit Database
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Audit Database
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Statistical Sampling

Stratum 
Number Range From Range To  Sample Count 

 Population 
Count 

 Sample Sales/M erch 
Total Amount 

 Population 
Sales/M erch Total 

Amount 
 Sample Tax 
Total Count 

 Population 
Tax Total 

Count 
 Sample Tax Total 

Amount 
 Population Tax Total 

Amount 

3 > 40          <= 1000   836         167,134 301,411          60,282,283      210      40,108 3,367          628,906          
4 > 1000 <= 3700     795         63,574   1,465,246        117,219,711    120      10,655 11,652        1,040,955       
5 > 3700 <= 15000 1,537      35,337   8,966,727        256,192,202    232      6,454   84,740        2,299,609       
6 > 15000 <= 75000 1,869      13,610   54,758,905      421,222,346    211      1,697   327,093      2,818,398       
7 > 75000 <= 200000 1,434      3,375     179,764,167    422,974,511    152      340      939,131      2,080,513       
8 > 200000 1,131      1,131     1,179,778,209 1,179,778,209 94        93        3,480,581   3,260,006       

7,602      284,161 1,425,034,665 2,457,669,262 1,019    59,347 4,846,564   12,128,386      
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eAudit Purchase – Trans Listing
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eAudit Purchase – Trans Listing
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eAudit Purchase – Invoice Detail



eAudit Purchase – Invoice Image
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Projection Variables
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Reports
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Filter/Mass Update
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Data Extract
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Q&A
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