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What is IT Governance
« /007

IT Governance is the administering of IT resources by the processes of
strategic planning, prioritization, decision-making, and performance
measurement.

IT Governance has 3 core components

What decisions need to be made?
. . . decisions about major

Who has decision and input rights?
.. . Rights are exercised in different

How are the decisions formed and enacted?
... Multiple make governance work



What Decisions Need To Be Made?
.. Clarify Five Major IT Decision Domains




Who Has Decision Rights And Inputs?
.. Rights Exercised In Six Governance Styles

Business C-level executives, as a group or individuals, including
Monarchy  the CIO (but not acting independently)

Feudal Business unit leaders or their delegates

Duopoly IT executives and at least one other business group




How Are The Decisions Formed, Enacted?
.. Many Mechanisms Make Governance

Work

Executive committee

IT council of business, IT executives
IT leadership committee
Architecture committee

Business/IT relationship managers
Process teams with IT members
Service-level agreements

Chargeback arrangements

Take a holistic view

Focus on driving value
Coordinate across the enterprise
Identify strategic technologies
Ensure feedback, good iteration
Take a process view

Specify, measure IT services

Shape behavior, recoup costs




Why are we talking IT in a management
session?

e Governance Is a management responsibility

e IT Is a fundamental component of virtually
every aspect of the business operations

e IT has a major impact on organizational
outcomes and represents significant
Investments.

e IT Is also a key enabler of transformational
change



Why do we want or need IT
Governance

Does anyone remember Enron or WorldCom
Taxpayers expect/deserve it

Accountabllity

Buy-in

Alignment

Collaboration

Communication

It is the right thing to do



IT Governance Goals/Objectives
-

e Goals/Objectives

Assure that the investments in IT generate business value
Mitigate the risks that are associated with IT

IT/Business Alignment

Establish performance metrics

Satisfy regulatory and formal compliance requirements
Ildentify opportunities for improved IT utilization

Improve communications

|dentify collaboration/shared service opportunities



IT Governance & IT Management
are Not the Same

e IT governance is about who is entitled to
make major decisions, who has input and
who Is accountable for implementing those
decisions.

e It Is not synonymous with IT management.

e IT governance Is about decision rights,
whereas IT management is about making
and implementing specific IT decisions.



ODT Governance Model

Tax
Commissioner

ETC Sub-Committees

Customer Tax

Service Processing

Communities of Interest (CQOls)
Tax Collections &
Discovery/ Case
Compliance Management







