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 The FTA – IRS
Tactical Advisory Group

Activities

May, 2004 for FTA E-file Symposium

What is the T…A…G?

Charter defined purpose:
 Coordinate tactical planning for e-initiatives
 Agree on cooperative methods
 Produce/Facilitate outcomes
 Improve communication and cooperation
 Meet regularly (quarterly for now)
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Who’s on it?

 Key IRS and state representatives
 State members to represent all states
 Members rotate off every year
 State members serve 2-year terms
 Those looking to make a difference

What has TAG done?

 Facilitated FedState 1120 e-filing
 Coordinated Joint Marketing efforts
 Recommended FSET adoption
 Suggested FedState e-model
 Reviewed IRS e-strategic plans
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What has TAG done?

 Reviewed IRS Requests for Information
Services (RIS’s)
 Began e-W2 study
 Shared marketing consultant plans
 Evaluated EFTPS piggybacking

1120 FedState MeF Release 3

 Business requirements delivered
 State interest mobilized
 Deployment team formed
 20 states ready/interested for 1/06
 Technical work ongoing in TIGERS
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Joint Marketing

 All states surveyed – and responded
 Marketing resources varied
 Interest in partnering high
 IRS shared e-marketing strategy
 FedState message included in IRS ads
 Develop specifics -- States/IRS

e-W2

 Single point capability
 Surveyed states for interest
 Revenue benefit
 Reasonable costs
 SSA coordination
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Strategy Plan Review

 Awareness of IRS e-initiative plans
 Provide “tactical” input
 Foster IRS – State e-dialogue
 Prepare for cooperative efforts
 Planning for all to work together

Information Sharing

 TAG web pages available
 On TaxExchange
 Special Projects section
 Contact Ron Alt for access requests
 ron.alt@taxadmin.org
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Working with TAG

 New members sought yearly
 Are you ready to help?
 What can you accomplish in 2 years?
 Geographic/Size balance
 How to participate?

What Can TAG Do For YOU?

 Concerns?
 Tactical, Operational Issues?
 Programmatic Challenges?
 Contact Jon Lyon
(Jonathan.Lyon@taxadmin.org) or
 Frank Lanza (frank.lanza@ftb.ca.gov), Chair


