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Business Taxes In San Francisco
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Who Is San Francisco Office of the Treasurer and Tax Collector?
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Challenges and Constraints

Declining revenue

Front-line staff interactions
Paper processing
Manual work flows

Citizen Interactions
Time consuming forms

Accommodate diverse users
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Rip and replace of legacy systems wasn’t an option

© 2010 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential.




Business taxes as phase 1
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Business taxes as phase 1
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Improved Electronic Process

e | ][] | ARCHIVE

Personalized Pre-Populated 2D Barcode Process Electronic
Notification Online Data Capture Automation Archival

Letters Statements
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Personalized Notification Letters

= 1N ARCHIVE
Personalized Pre-Populated 2D Barcode Process Electronic
Notification Online Data Capture Automation Archival

Letters Statements

O Automated generation of personalized paper letters
A Contain business’s unique Tax ID and Certificate ID
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Improved Electronic Process

= 1N ARCHIVE
Personalized Pre-Populated 2D Barcode Process Electronic
Notification Online Data Capture Automation Archival
Letters Rtatements
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Pre-Populated Online Statements
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2D Barcode Data Capture

= 1N ARCHIVE
Personalized Pre-Populated 2D Barcode Process Electronic
Notification Online Data Capture Automation Archival

Letters Statements

A User prints out form with 2D barcodes
0 Mail in with wet signature
O Reconstitute PDF at SF
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Process Automation

=

Personalized Pre-Populated 2D Barcode
Notification Online Data Capture

Letters Statements

0 Workflow automation
O Exception handling
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Process Automation

= 1N ARCHIVE
Personalized Pre-Populated 2D Barcode Process Electronic
Notification Online Data Capture Automation Archival

Letters Statements

O Archival compliance using PDF/A
O Electronic search and retrieval
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Benefits

SCETT
Office of the Treasurer & Tax Collector |-

City and County of San Francisco José Cisneros, Treasurer

***Press Release™*

Treasurer José Cisneros urges businesses to take advantage of new
online tax system

Business Registration Renewal and Payroll Expense Tax
easier to file using new online system in advance of the February 28 deadline

Caontact: David Augustine, Treasurer's Office, 554-T601 [office)
Diate: February 24, 2010

SAN FRANCISCO — Treasurer José Cisneros urged businesses in San Francisso to
complete their business registration and payrall expense tax filings by February 28,
2010, by using a new streamlined electronic process o fill out and print thair tax
documents

The new online system cambines the Registration Renewal Form and Payroll Expense
Tax Staternant into one convenient filing process, It elso provides a clear and more
wser-frendly way for businesses to fill out their forms by providing guided entries,
automated calculations, and fewer guestions to answer. This new "smart form” also
utilizes modern technologies that enable it 10 be processad more quickly, securely, and
efficiently by the Treesurar's Office

“Wi= are constantly seeking ways to make the registration and filing process simpler
and easler to use,” commented Treasurer José Ciesnerce. “This year marks one big
step forward, and in coming years we will be moving foward onling filings and
payments in olner areas as well.*

All San Francisco businessas that had over $58 585 in taxable payroll expense last
year should have recsived a notification |etter containing their cerlificate number and
the last 4 dgits of thair Businass Tax Identification Numbear. Thes informabon is
required to use the online system

Based an the Adobe LiveCycle Enterprise Suite (ES), the new system enables
businesses to maore easily and quickly complete forms. In eddition, the Treasurer's
Office can now caplure, process and siore tax form data with high accuracy ina
straamlined workflow that will deliver significant productivity improvemeants

more user-friendly way for

businesses to fill out their forms by
providing guided entries, automated
calculations, and fewer questions to
answer

City Hall - Room 180+ 1 Dr. Carlton B, Goodlett Place  »  San Francisco, CA 941024638
415-554-44900 telephone  +  415-554-5507 fax
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Rapid deployment

Lowered administrative costs
Improved customer service
Improved data accuracy

Adopted by 25% of businesses
Reduced manual data entry errors




Expanding and leveraging the platform investment

Hotel Tax

Property Tax

License
Notifications
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Another perspective on electronic corporate tax filing
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Putting the UK in context

~39%

~30%

Source: http://en.wikipedia.org/wiki/Tax rates around the world
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Who is HMRC?
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Challenges: Policy drivers

Electronic delivery of
business tax returns
by 2012

XBRL for corporate
returns by 2011

Joint Filing with
Companies House by
2013
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Challenges: website crash for 2006-07 tax deadline
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Challenges: How to support Mom & Pop businesses?

Source: http://www.flickr.com/photos/bhlubarber/2213066100/
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CT600: The old way
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CT 600: The new way

Your HMRC services
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Improving Computation Reporting

m Computations " indicates required infomation

ot il i
(L) Introduction

3

(2) & CoUnins

(1) Computations

N

In ehils service you can enter infarmation about your profit and loss and trading account, This willl assist you in
caleulating your profit or less adjusted for tax purposes and sutomatically comiplete most of the form CTE00
Company - $hort Tax Retum for you

I you don't use this service you will be required to attach your computations In inline XBRL or PDF foemat before
you submit your Company Tax Beturmn. This senvice will not be able to cross check any of the figuees in your foem
CT600 Cormpany - Short Tax Return if you provide separate computations.

To wee if this senvice Is suitable for you, please follow the link.

Who can use the Comput ations service?! e

if you dont use this service you will need to attach your computations in Inline XBRL or FOF format when
subsnitting your Compary Ta Betufn. You may with to use commencial softwane 1o do this

I e tey atta b files you will nesed 1o use Adobe Acrobat Resder version 9.2 of sbove. You will have 1o set the
Trust settings in Adobe Acrobat Resded, 5o that the sttachments ané secure within the form. To fird out mone

abeoat attaching files and the formaty permitted fallow the link bekow.

Do you want to use the computations service? ™ ([~ Yes (" Mo

(1)
@ Back|Next 9

Find aut moré sbout
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Architectural integration

Authentication

Digital
Certificates

Rules Engine

Documentum
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Measurable Benefits

2,000,000+ users by 2011

FTE savings through reduced re-keying

Cost saving of reduced paper storage and postage

Improved data accuracy by removing re-key errors

Increased amounts of data captured into accounts and computations
Improved risk analysis and better targeting from improved data
Increased compliance yield as result of better targeting

Reduced hardware infrastructure cost -v- online solution
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What does the future hold?

Joint Filing with Companies House
to be delivered by April 2011

An additional 7 taxation areas within
HMRC have been identified for
further deployment
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Phased Implementation for Tax Filing & Auditing

Basic eForm Dynamic eForm Form Guide

Fill & Print Store, Process Case Managemen
 Text Fields « Pre-populate » Data Capture
« Validations « Document Routing » Case Management
* Rights management

« XML

* Form Fragments

Intelligence
ROI

R SRSy
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Common themes to improving the citizen experience....

Hide the complexity

Bridge the online -
offline world

Reduce software
barriers

Accommodate user
base

...that can help meet agency goals
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Questions?

San Francisco TTX

http://www.sftreasurer.org/etaxstatement

= HMRC
http://www.hmrc.qov.uk/demo/organisation/corporation-tax/

= Adobe Government Solutions http://www.adobe.com/government/

= Email Contacts

= Josh van Tonder, Solution Manager, WW Government Solutions,
[vantonder@adobe.com

= Email: govmarketing@adobe.com

© 2010 Adobe Systems Incorporated. All Rights Reserved. Adobe Confidential.



http://www.sftreasurer.org/etaxstatement�
http://www.hmrc.gov.uk/demo/organisation/corporation-tax/�
http://www.adobe.com/government/�
mailto:jvantonder@adobe.com�

Adobe



	Two Perspectives on Business Tax Filing:�San Francisco and HMRC
	Business Taxes in San Francisco
	Who is San Francisco  Office of the Treasurer and Tax Collector?
	Challenges and Constraints
	Rip and replace of legacy systems wasn’t an option
	Business taxes as phase 1
	Business taxes as phase 1
	Improved Electronic Process 
	Personalized Notification Letters
	Improved Electronic Process 
	Pre-Populated Online Statements
	2D Barcode Data Capture
	Process Automation
	Process Automation
	Benefits
	Expanding and leveraging the platform investment
	Another perspective on electronic corporate tax filing
	Putting the UK in context
	Who is HMRC?
	Challenges: Policy drivers
	Challenges: website crash for 2006-07 tax deadline
	Challenges: How to support Mom & Pop businesses?
	CT600: The old way
	CT 600: The new way
	Improving Computation Reporting
	Architectural integration
	Measurable Benefits
	What does the future hold?
	Phased Implementation for Tax Filing & Auditing
	Common themes to improving the citizen experience….
	Questions?
	Slide Number 32

