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Business Taxes in San Francisco
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Who is San Francisco  Office of the Treasurer and Tax Collector?
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Challenges and Constraints

 Declining revenue

 Front-line staff interactions
 Paper processing

 Manual work flows

 Citizen Interactions
 Time consuming forms

 Accommodate diverse users
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Rip and replace of legacy systems wasn’t an option
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Business taxes as phase 1

6



© 2010 Adobe Systems Incorporated.  All Rights Reserved. Adobe Confidential. 7

Business taxes as phase 1
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Improved Electronic Process 
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Personalized Notification Letters
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 Automated generation of personalized paper letters
 Contain business’s unique Tax ID and Certificate ID
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Improved Electronic Process 
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Pre-Populated Online Statements
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2D Barcode Data Capture
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 User prints out form with 2D barcodes
 Mail in with wet signature
 Reconstitute PDF at SF
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Process Automation
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 Workflow automation
 Exception handling
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Process Automation
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 Archival compliance using PDF/A
 Electronic search and retrieval 
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Benefits

 Rapid deployment
 Lowered administrative costs
 Improved customer service
 Improved data accuracy
 Adopted by 25% of businesses
 Reduced manual data entry errors
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more user-friendly way for 
businesses to fill out their forms by 
providing guided entries, automated 
calculations, and fewer questions to 
answer
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Expanding and leveraging the platform investment
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Another perspective on electronic corporate tax filing
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Putting the UK in context
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Source: http://en.wikipedia.org/wiki/Tax_rates_around_the_world

~39%

~30%
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Who is HMRC?

19



© 2010 Adobe Systems Incorporated.  All Rights Reserved. Adobe Confidential.

Challenges: Policy drivers
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Electronic delivery of 
business tax returns 
by 2012

XBRL for corporate 
returns by 2011

Joint Filing with 
Companies House by 
2013
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Challenges: website crash for 2006-07 tax deadline
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Challenges: How to support Mom & Pop businesses?
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Source: http://www.flickr.com/photos/bhlubarber/2213066100/
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CT600: The old way
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CT 600: The new way

24



© 2010 Adobe Systems Incorporated.  All Rights Reserved. Adobe Confidential.

Improving Computation Reporting
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Architectural integration
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Measurable Benefits

 2,000,000+ users by 2011

 FTE savings through reduced re-keying

 Cost saving of reduced paper storage and postage

 Improved data accuracy by removing re-key errors

 Increased amounts of data captured into accounts and computations

 Improved risk analysis and better targeting from improved data

 Increased compliance yield as result of better targeting

 Reduced hardware infrastructure cost -v- online solution
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What does the future hold?

 Joint Filing with Companies House 
to be delivered by April 2011

 An additional 7 taxation areas within 
HMRC have been identified for 
further deployment
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Store, Process

• Pre-populate

• Document Routing

• Rights management

• XML

• Form Fragments
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Dynamic eForm

Case Management

• Data Capture

• Case Management
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Form Guide

Print & Fill

• Print & Read
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Paper Form

Fill, Sign, Submit

• Typed Fields

• Validations

• 2D bar codes

• Digital Signatures
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Interactive eForm

Fill & Print

• Text Fields

• Validations
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Basic eForm

Phased Implementation for Tax Filing & Auditing

Intelligence
ROI
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Common themes to improving the citizen experience….

 Hide the complexity

 Bridge the online -
offline world

 Reduce software 
barriers 

 Accommodate user 
base

30

…that can help meet agency goals
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Questions?

 San Francisco TTX
http://www.sftreasurer.org/etaxstatement

 HMRC
http://www.hmrc.gov.uk/demo/organisation/corporation-tax/

 Adobe Government Solutions http://www.adobe.com/government/

 Email Contacts
 Josh van Tonder, Solution Manager, WW Government Solutions, 

jvantonder@adobe.com
 Email: govmarketing@adobe.com
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