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Proposed Presentation Structure & FlowProposed Presentation Structure & Flow

•• Presentation Will Portray Three BusinessPresentation Will Portray Three Business
Models Currently Utilized in Our PartnershipModels Currently Utilized in Our Partnership
With State Departments of RevenueWith State Departments of Revenue

•• Image Entry Will Introduce CurrentImage Entry Will Introduce Current
Technologies and Methodologies AvailableTechnologies and Methodologies Available
to Departments of Revenueto Departments of Revenue

–– Present Models Currently Utilized by StatePresent Models Currently Utilized by State
Government to Accomplish Their ProcessesGovernment to Accomplish Their Processes

–– Panel Will Be Available for Interactive QuestioningPanel Will Be Available for Interactive Questioning
After Brief Presentation/Overview of Each ModelAfter Brief Presentation/Overview of Each Model

Has a Fast Growing EconomyHas a Fast Growing Economy
Reduced YourReduced Your

Available Labor Pool?Available Labor Pool?

Consider Selecting anConsider Selecting an
Outsourcing PartnerOutsourcing Partner
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Concentrate on Your Core CompetencyConcentrate on Your Core Competency
By Allowing Others to Perform Services For YouBy Allowing Others to Perform Services For You

•• Data Collection and Image (Scanning) ConversionData Collection and Image (Scanning) Conversion

•• Data Entry from Remote ImagesData Entry from Remote Images

•• Micrographics ServicesMicrographics Services

•• Document and/or Image Storage & RetrievalDocument and/or Image Storage & Retrieval

•• Database DevelopmentDatabase Development

•• Document IndexingDocument Indexing

•• Document and Data PreparationDocument and Data Preparation

•• Mailroom Services Mailroom Services (e.g., Opening, Batching, Document Preparation)(e.g., Opening, Batching, Document Preparation)

•• Remittance ProcessingRemittance Processing

•• Credit Card ProcessingCredit Card Processing

•• Document Storage and WarehousingDocument Storage and Warehousing

•• Lettershop/Laser Printing CapabilitiesLettershop/Laser Printing Capabilities

Introduction of Business ModelsIntroduction of Business Models

•• Allow Your Business Partner to Handle theAllow Your Business Partner to Handle the
Entire Tax Process—From Mailroom ForwardEntire Tax Process—From Mailroom Forward

•• Allow Your Business Partner to Handle YourAllow Your Business Partner to Handle Your
Tax Documents By Implementing anTax Documents By Implementing an
Imaging SolutionImaging Solution

•• Utilize Your State Modernized Front-End andUtilize Your State Modernized Front-End and
Allow Your Partner to Perform Remote WorkAllow Your Partner to Perform Remote Work
(e.g., Scanning, Data Entry, Data Correction,(e.g., Scanning, Data Entry, Data Correction,
Etc.)Etc.)
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Alabama Business ModelAlabama Business Model

Presented By the Presented By the HolleyHolley  TindolTindol,,
Alabama Department of RevenueAlabama Department of Revenue

Alabama Business ModelAlabama Business Model

Outsource the Complete Tax Process

Remittance

- Complete Vouchers
- Encode Checks
- Balance
- Create Deposit

Quality Assurance

Verification

Post Edits

Production Reporting

Data Formatting

Initiate Transmission Files

Create File Backups

Post Edits & Data Transmission

Data Entry

Incoming Mail Received

 - Montgomery P.O. Box -
Mailroom

- Separate Check and Voucher

- Classification & Numbering

- Opened, Contents Extracted

- Batching and Document Repair

IMAGE ENTRY PROCESSES Same Day
Deposit Checks in

State Account

Alabama Model
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Arkansas Business ModelArkansas Business Model

Presented By Tom Presented By Tom BarlowBarlow
Arkansas Department of RevenueArkansas Department of Revenue

Arkansas Business ModelArkansas Business Model

Similar to the Alabama Model, But Incorporates Imaging

Quality Assurance

Verification

Post Edits

Production Reporting

Data Formatting

Initiate Transmission Files

Create File Backups

Post Edits & Data Transmission

Data EntryRemittance

IMAGE ENTRY PROCESSES

State Offices

Incoming Mail Received

 - Little Rock P.O. Box -

Document Scanning

- Image Capture
- Imprint Unique Control Number
- Image Quality Control
- CD Creation

Brinkley Arkansas Facility

Kentucky Facilities

Im
age File

 Transfe
r

Arkansas Model

Mailroom

- Separate Check and Voucher

- Classification & Numbering

- Opened, Contents Extracted

- Batching and Document Repair
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Kentucky Business ModelKentucky Business Model

Presented By Dwight HowardPresented By Dwight Howard
Kentucky Department of RevenueKentucky Department of Revenue

Kentucky Business ModelKentucky Business Model

Existing State Infrastructure Allows for Remote Data Entry and Correction

 Quality Assurance

 Verification

Post Edits

 Production Reporting

 Data Formatting

 Initiate Transmission Files

 Create File Backups

Post Edits & Data Transmission

Data Entry
Mailroom, Remittance & Scanning

IMAGE ENTRY PROCESSES

State Offices

Incoming Mail Received

 - Frankfort P.O. Box -

Kentucky Model

Image File
Transfer

Mailroom, Remittance & Scanning

Contingency Processing
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Specific Advantages to OutsourcingSpecific Advantages to Outsourcing

•• Availability of Experienced, Trained StaffAvailability of Experienced, Trained Staff

•• Guaranteed Accuracy Levels Up to 99%+Guaranteed Accuracy Levels Up to 99%+

–– Offer Performance GuaranteesOffer Performance Guarantees

•• State-of-the-Art Data Conversion EquipmentState-of-the-Art Data Conversion Equipment
and Facilitiesand Facilities

•• Source Document Scanning/ImagingSource Document Scanning/Imaging
CapabilitiesCapabilities

•• Lower Direct Labor and Overhead CostsLower Direct Labor and Overhead Costs

•• Disaster Recovery Plans Via Multiple OfficeDisaster Recovery Plans Via Multiple Office
OperationsOperations


