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OBJECTIVE

Tthe North Carelina Department of
Revenue throughi the purpesed
e-Business Strategies embarks to
become a national moedel for revenue
agencies, relying on incomparable practices,
and withi technolegy as an enabler, will
continuously find ways to increase
efficiency andl productivity ini all areas of:
Departmental operations and tax
Administration.

OVERVIEW

“e-Business, is not necessarily a revelutionary
appreach,, but toraccomplish this
transformation we will take revolutionary.
steps. Transitioning|to e-Business will not be
easy or painless. We will have to focus our
efifiorts to maximize the use of our business
and technical resources.”

Secretary Norris Tolson




e-BUSINESS

STRATEGIES

Enable Authenticated Users to Manage
Tax Accounts and make the Process
as Easy as Possible

* Authenticate User s/ ldentity.

~ * Provide Secure Access — User
Enters Seli-Generated Password
and PIN.




Enable Authenticated Users to Manage
Tax Accounts

Possible Account Management Functions

settings

View: account activity,

Obtain| copies ofi previously filed returns
Perform account management functions
Opt to receive electronic billings

Link to filing andpayment applications
Set up payment plans

Receive email confirmations

.
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Provide Secure Electronic
Communications and Assistance for
Taxpayers

E-Alerts

Q&A feature on website provides links to
FAQs whichi are updated based on
taxpayer questions

Two-way e-communication
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Expand e-Pay and e-File Services To
nclude All Schedules and Forms and
Promote Ease of Use

Current e-Filerand e-Pay Applications
[D-400V
NC-40
Sales and Use
Withholding
IFTA
Notice Payment
Corporate (CD-429 and CD-419)
Corporate (CD-V and CD-V Amended)

Expand e-Pay and e-File Services

Current Fed/State Initiatives
Individual Income Fed/State Program
Corporate Income Fed/State Program

Examples of Expanded e-Pay and e-File
Sernvices

E-filingl andi e-payment available for other
schedules

Business, User can register online
Instructional Screen Shots




<~ Promote the Transition of e-Business to Make
Customers Aware of e-Services Designed for Them
through Aggressive Marketing and Education

» Segment: customer based and develop
marketing & educational materials
~ accordingly.
» Provide incentives for use of e-services
» Encourage use of internet by DOR
employees
» Establishikiosks in alllDOR offices.

Enhance e-Services for Internet Users to
Obtain Forms and Use Fill-In Forms Online

Make all Department’s forms available
on our website.

List forms by task
Design key forms as web fill-ins

Write and arrange forms and
Instructions to help taxpayers fill them
out correctly.

Make help links and notes available for
particularly' complex sections.




SAMPLE FORME-385 o
Fom E-505 Noprotemd_ | A. Heder - Complee ALL Fld- i Enhance e-services-
:"rmmlh""c""m ‘ SAADL: NoNPROFIT OREANTZATION 2212120
AR Srms i Coweey Sams ‘ Il‘i EXAMPLE WY 56 Il':.ll 2t C
and Use T: Las f
S W e o B SR obtain / fill out
In ool iin | MASNUTRCASURER —  "AWES6-1234 51 30 04 .
priem bl | g T forms online (cont.)
|
B. Purchase and Sales Tax Amounts
e rensin MAKE e i 3 e B couty T b
Com—) o) | e aeren e The E-585 sample
100000 1500 00 Tiee?- B eiouct o gt - q .
s e e . s o form is an example of
45.00 35.00 purchases i the County colunm oaly. .
T the type of service
wdﬁ;;lumbodmmcmwhm .
m— that assists taxpayers
et s g o e g . .
e oy g o in filling out forms
R s | T correctly.
$ $0.00 directly 1o the Department of Revene
*In this example, total State sales tax paid = $45 (4.5% of parsonal property purchases) and total County sales tax
paid = $35 (2 5% of persoral property purchases of $1000 pits 2% Food Tax or food purchases of $500).
| Lime 6 - Total Tax Paid - Add Lmes 3. 4. and 5 for each columa. You must also allocate total County tax paid on Line .
Lme 7 - Refund Requested — Add roml State sales tax paid and total County sales tax paid on Lme 6.
C. County Tax Breakdown
e -
e S o Co i Spiigiapeinls Py
4 lo.oe lS 00
Lxme8- mmmmﬁwlmﬁmbnilbm‘mhmmdcmﬂ\ In this exazple. total
County sales tax of $35 is allocated between Food 2% tax and Cowsy 2.5%
D Signatwr T Rl M e SO Strategy Five
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~ Enhance web fill-in forms

Enhance e-Services — Web Fill-in
Forms (cont’d.)

~ Allow taxpayers to save: partially
~ complete forms for completion; later.
<

~ o Create a fixed format




Enhance Educational Services through
the Web

Design tutorials

Offer video and flash-player demos; for web

applications.
Offer web-casts/pod-casts.

Include a general education section

Enhance Educational Services through the Web (cont.)

ﬁex/_a’d‘ et

PUBLIC MEETINGS

.......

DEPARTMENT OF TAXATION a

Meeting of various commissions as well as training schedules are maintained here. Agendas, when available, can be
downloaded by clicking on the icons below. Archived information is available on our Archive page.

If you're using 2 pc, just right click on the appropriate icon, then choose "Save Target POF /WORD EXCEL
As..." from the pop up menu to download the file & ¢

You can use this link to get the latest version of Adobe Acrobat reader. Many of our forms
can only be viewad with version 6.0

Place, Time and Agenda Agenda Download

PDF and Powerpoint Used to Instruct

Strategy Six




Enhance Educational Services through the Web (cont.)

DEPARTMENT Help | Site Map [
OF REVENUE
WasswaTon STATE m

+Online Services

/e) fl le Electronic Filing — Washington State

Busionss Account information The Ouae 01 501 501

New to Online
Signing up is fast

Movar  woranso sccountrsstany

@ =27 >
ging BillPay Use Tax
@8 ~ni £
(
\3:/ Click videos
E-file Secure Messaging Billpay Use Tax
File and pay your taxes Send us a question Clear tax debt Pay tax on purch
ot 4
Ted Version Ted Versio

Video Presentations

L Strategy Six

~ Collaborate with Public and Private Sectors to
Provide Products and Services Designed for Small
~ Businesses, Using a Variety of Delivery Methods

»
Education and Information

» Dedicate a section of our website to small-
businesses

Provide FAQ's and Q&A features
Provide tuterials

Use educational materials

Offer in-person;and online workshops
Provide a large searchable database
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Provide Services for Small Businesses
(eJgjide)]

* |n partnership with other agencies, offer,
“Build Your Business” information

Usingla Q&A format, identify aivariety of
State requirements

Offer one-stop State services
Provide a Small Business Tax Calendar

Provide an interactive wizard to assist
users with: mew: business registration

Pursue Joint Ventures, Engaging Partners Early in
the Process to Learn from Them and to Build
~ Solutions That Exceed Customer' Expectations

~ Maintain Current Partnerships and Actively
‘ Pursue New: Partnerships

~ NC Government Partnerships

Promote Joint \entures

.
.

10



Pursue Joint Ventures (cont'd)

Public/Private Partnerships
» Establish public and private partnership
boards

» Establish User Boards
» Partner withi Tlax Practitioner Groups
» \Work with other states

Federal Partnerships

Pursue Joint Ventures (cont'd)

Links

<~ » Work with other NC government
~ agencies
<

‘ * Provide links to third party websites
|

R

|
;

11



Retain Conventional
Services

o Offer information, education;, and
assistance through various delivery.

methods
|

<~ » Continue to support: paper systems

4 " . |ntegrate service delivery management

R

g

~ Continuously Improve Our Website
< Including Design, Navigation, and
Search Functions
2

» Standard for upgrading websites
<

<~ » Focus group and web suggestions

4 = . Catering to new and existing populations

.
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Enhance the IVR, Adding Tax Account Management
and Online Filing and Payment Functions as
Practical within the Limits of Telephone
Transactions

» Zero tax-due filing

N
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‘ » Jlax account management
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Organizationall Leadership

With' Strong Leadership
Support, Reengineer
Business Processes and
Ensure an Appropriate
Organizatienal Structure
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Enhance Knowledge Management
Capabilities

Employees can—

Easily share information

Sort, match and mine data

Elexibly' handlerand track cases

Perform all business functions

Receive notices when settlement payments are made
Use Instant Messaging

Expand Online Support Services for
Employees

Employees can electronically' complete
all Human Resources and Payroll
“pPaperwork”

Employees can track, register for, and
receive training online

The Intranet provides more information
and makes information more accessible
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Use a Collaborative Process to Upgrade
and Integrate Systems

DOR Core Business Systems
| -—-Jiransactionall tax administration system
(VISTA, ITAS)
< - Data Warehouse
---Case Management
<

-—-[Document Management

~ ---[Data Capture
> -—-Doc Query
.

-—-Eftc.
<

Upgrade and Integrate Systems (cont'd)

Collaboration

Business Users

Information; Trechnology: (17)
External Agencies
\/endors/Contractors




Upgrade and Integrate Systems (cont'd)

Goals

Allfsystems supporit and enable web and V'S
systems

Alll'schedules accessed through one system

Allfdatar andi informations accessible through
one mechanism

Scanned taxpayer documents accessible
through a database
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