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Improving the Tax Software
Approval Process

Donna Muccilli - Arizona E-File Administrator

ObjectivesObjectives……
• Improve E-file readiness

• Reduce Overtime

• Increase Productivity
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DiscoveryDiscovery……
• Non-conformity with NACTP Standards

• Scenario Development

• Antiquated PATs Review Process

• Test Result Reporting

• E-file Unviewable –Retrievable

StandardsStandards……
• Non-conformity NACTP

– Testing Package Delayed

– Number of Tests

– Example Tax Returns

– Test Results

– E-File /2D Tests Different
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Scenario DevelopmentScenario Development
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PATsPATs Review Process Review Process……

• Manual Process
– Preparation

– Upload

– Review

– Respond

• 3-4 Days per Software Package

• Average 11 Tests

• 13 Developers
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Internal NeedsInternal Needs……

• Retrieve/View E-Filed Returns

• Certified Copies

• Produce Legal Returns

• Queries for Audit Groups

Tax Year 2003Tax Year 2003……

ProcessProcess
EnhancementsEnhancements
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Process EnhancementsProcess Enhancements
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• Gentlemen’s Agreement with DRAKE
– Provided Test Scenarios

– Completed Fed Return Examples

– Completed State Returns Examples

• Minimized Changes to Federal Scenarios

• Reduced Internal Development/Review

• Positioned AZ for Readiness

Process EnhancementsProcess Enhancements

• Automated PATs Process
– Preparation

– Upload

– Review

– Respond

• 1-2 Hours Vs. Days

• 13 Developers

• 22 Software Packages
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Process EnhancementsProcess Enhancements
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Process EnhancementsProcess Enhancements
• One software developer wrote to thank the staff, stating that the

process of approvals would be much improved if all states used
Arizona’s method for testing.

• Once again, I cannot thank you enough for the amazing
PATS approval format & the corresponding follow-up.   I have
already submitted Arizona's ‘PATS notification format’ as a state
PATS prototype.  Hopefully, this can be discussed this spring during
NACTP meetings.  I am definitely looking forward to a great tax
season with Arizona.”

• “You guys are saints….  Thanks for the great job you do at trapping
issues like this…  And bringing them to our attention…”

• “Some states require us to guess the result they would like and it
requires numerous transmissions to get the same results. When we
have the information that is expected on the test returns, we adjust
our software to compute and gather the correct information in the
correct format.  We do not use this information to short-cut the
testing process.  We are as interested as you are to have our
software compute accurate results.”
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Process Enhancements ResultsProcess Enhancements Results

Objectives Results

• Improve E-file readiness
• Reduce Overtime
• Increase Productivity

• 30 Approvals by 1/9
• E-File Readiness 1/16
• NACTP Compliance
• No Overtime
• Improved Communications
• Accomplished Internal Needs
• Continued Partnership
• Combined E-file/2D Barcode


