Wiiatis the Iowa Tiax Gap Compliance project?

Whyadata warehousingl?
= Business challenges
Wihat are data warehousing solutions?

= Ability to utilize; and matchr data firom multiple internal
andl external data sources

- Ability to move data terand friem multiple seurce
SSE

How to put the data wareheuise:towork!
Successes and lessons learned:
Summary / Questions




- Identify non-filers and under-reporters
- Promote voluntary tax compliance

U Improve customer needs satisfaction
- Create “smart” audit leads
- Build customer segmentation models
- Determine problem-resolution for hon-compliance

W Support decision making techniques

- Measure and analyze results

- Obtain answers to critical business questions
X Automate operational processes

- Audit Component application

- Automate data movement

Limited business and! technical resources

[laboer intensive and paper producing
PFOCESSES

Budget cuts
Ability to fully utilizeravailable data

Desire to do more withess




I Reguest more funding.
Do moere withi less.

. Do less with less.

. Tlechnology.

. None of the above.

D: Technology.

Let technology do the work!

Don't stand in=line. Get on-line!




shlntroduce performance based funding,.

e [ssueRFEI and REP to explore selutions.

o Select best selution!
b Data Warehousing
d Business Intelligenceriools

d Automate Audit Processes with 'Software
Development

Dates warehousing provides both technical and
PUSIRESS resources access to data.

Data Warehousing integrates multiple internal and
externalldata sources acting as a single
database:

Dataj warehousing is' the backbone for brnging data
together into one “big picture”.
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Data Warehouse
Identification
Link

I E—

Individual Sales Tax  Corporation
S\ Permit # FEIN

e [Develop business logic for' each match
program

o Determine data sources and data fields
tor be compared to identify non-filersiand
under-reporters
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Data Warehouse

Tlax
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Dateymining is al process of discovering and
Interpreting patterns; in dataj te solve;a
PUSINESS problem.

— [axpayer segmentation

— Inclination| tor bernen-compliant

— Scoring and ranking el petentialieaids
— Measure tax gap

OpLiize revenues

d $12,207,000 to date
d $18,000,000 projected by June 30, 2002

Improve customer needs satisfaction
d Less intrusive to the truly compliant taxpayer
d Internal productivity improvements

Support decision making technigues

d Key Business Questions
da Taxpayer segmentation
d Analyze audit results

d Measure tax gap

Automate operational processes
d Audit Component deployed




Promote secure electronic communications

FAC)S

Links teforms) and instructions

Explanations of filing reguirements

Interface tor DataWarehouse torvalidate feedback
Interface from Data Wareheuse terAudit Component
Automate taxpayers respenses

I@Entify your tax gap: using Business Intelligence
Jiechnology!

¥ Optimize your revenue!

¥ Improve your customer needs satisfiaction!
¥ Support your decision making technigues!
¥ Automate your manual operation’ processes!




technology tolincrease growth, productivity,
andinnovation for the State of Iowa and our
CUStOMErs.

The milestones accomplishedlestablishrthe
support and encouragement: for alvery,
successful project.

THANK YOU!

Rhonda Kirkpatrick

lowa Department off Revenue and Finance
Offfice: 515.281.7746

Email: Rhonda.Kirkpatrick@idrf.state.ia.us

10



